
Call to Order
*Welcome Guests
*Conflict of Interest Declarations
*Focus Story Telling and Celebrations

 Jacque Mohs

Closed Session
Proposed Closed Session-Iowa Code 21.5(1)(i). CEO-Annual Performance
Evaluation-Requested by Marcia Hendricks.

Action Jacque Mohs
Jesse Tischer

2026-07-23 Board Minutes   
July financials for 9-24-26 mtg   
Policies for the Board of Trustees September 2026   
August 20, 2026 QI Minutes   
August 2026 IP Meeting Minutes   
ABS Minutes 9-9-26   
P&T Minutes 9-17-26   

Consent Agenda
*Board Meeting Minutes
*Financials
*New & Revised Policies
*QI Minutes
*IP Minutes
*ABS Minutes
*P&T Minutes

Action Jacque Mohs

FY27 CAH-MCHCS Compliance Work Plan-for Board Approval   

Annual Compliance Plan Action Dan
VandenBosch

Trauma Recertification Letter   

Trauma Care Facility Action Marcia
Hendricks

FY27 Goals Incentive Grid Template   

FYE 2027 Annual Strategic Goals Action Marcia
Hendricks

Physician Contract Action Marcia
Hendricks

Action Items Action Jacque Mohs

Board Education Open Meeting Law Update   

Education-Sunshine Laws-Changes to Open Meeting and Public
Records Laws

 Marcia
Hendricks

Dashboard 12 mo with graphs-FY 2027-July '25-July '27   

Service Excellence Briefing  Marcia
Hendricks

CEO Report 9-26   

CEO Report  Marcia
Hendricks

September 2026 IT and Compliance update   

IT/Corporate Compliance Report  Dan
VandenBosch

Executive Quality Improvement Report 9-2026   
Quality MBM Thru July 2026   

Quality Report  Kim
Christiansen

ALL-MercyOne Finance Ratio Graphs - YTD JUNE2026   
Finance Report  Audra Ford
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EMC August data   

MercyOne Rural HR Scorecard - July 2026   

2026 MercyOne Employee Pulse Survey   
2026 MercyOne Provider Pulse Survey   

Press Ganey-Employee & Provider Engagement Survey Results  Jennifer
Jackson

Human Resources Report  Jennifer
Jackson

Medical Staff Report  Dr. Kevin de
Regnier

Statewide Liaison Report - September 2026   
Mercy Report  Lydia Johnson

Public Comment-Total of 15 Minutes  Jacque Mohs

2026-09-24 Avel List   
Credentialing Recommendations   

Closed Session
Proposed Closed Session-Iowa Code 21.5(1)(i). Staff Credentialing Approvals-
Requested by Dr. Kevin de Regnier.

Avel Schedule 1
Isabelle Chaney, ARNP AHP-Oncology/Hematology-New
Leslie Fenimore, ARNP AHP-Emergency/Hospitalist-New
Zachary Grossmann, MD Active-Family Medicine
Alindsey Kramer, ARNP AHP-Emergency/Hospitalist-New
Michelle Fischer-Short, ARNP AHP-Emergency/Hospitalist-New
Katrina Hotka-Truempler, ARNP AHP-Emergency/Hospitalist-New
Megan Yonkovic, ARNP AHP-Oncology/Hematology-New
Amy Hughes, DO-Courtesy Oncology/Hematology-Reappointment
Emma Johnson, PA-C-AHP Family Practice-Reappointment
Seth Meyers, CRNA-AHP Anesthesiology-Reappointment
Jessica Ogden, ARNP-AHP Rheumatology-Reappointment

Action Dr. Kevin de
Regnier

Adjournment
Next Meeting: October 22, 2026

Action Jacque Mohs
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