Construction Update
December 22, 2011

Renovation of the 2nd floor and phase 3 of the clinic is moving along at a fast
pace.

Painting is going on the walls in clinic A with ceiling grid soon to follow. Expect
completion of the Clinic renovation to be right on schedule, which is Mid-January.

The north end of the 2nd floor is just about completely gutted. New walls will
start to go up late the week of December 26th. We anticipate some plumbing
difficulties and scaffolding will have to be erected in the next couple of weeks in
the dining room and possibly the xray area. Mark Reed will keep all informed
before we need to move into these areas.

We have two new air handlers which serve the kitchen, xray and lab areas that
are now up and running. These units are a huge improvement from what we had
to work with before.

As | will be on medical for a while, please call Mark Reed if you have any
guestions in my absence.

Thanks for all of you cooperation. Contact me with any questions or concerns.

Rich Corkrean

Facilities Manager

Madison County Health Care System
300 Hutchings

Winterset, lowa 50273

515.462.2373 ext 222
rcorkrean@madisonhealth.com
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